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Notice of Non-Discrimination 
School Administrative Unit No. 93 (Monadnock Regional School District) does 
not discriminate in their educational programs, activities or employment 
practices on the basis of race, color, national origin, age sex, sexual orientation, 
religion, pregnancy, marital status, physical or mental disability, or any other 
protected characteristic under state or federal law, under the provisions of Title 
VII of the Civil Rights Act of 1964, as amended; Title VI and Title IV of the 
Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; 
the Equal Pay Act of 1964; the Civil Rights Act of 1966; the Rehabilitation Act 
of 1973; including Section 504; the Older Workers’ Benefit Protection Act; the 
New Hampshire Law Against Discrimination, RSA 354-A; Title IX of the 
Education Amendments of 1972; the Education Act of 1990; the Americans 
with Disabilities Act of 1990; and any other federal or state human rights laws. 
Any persons having inquiries concerning School Administrative Unit No. 93’s 
policies of compliance may contact: 
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Our Mission 
The Monadnock Regional School District is a combined community of learners, education 
professionals & support staff, volunteers, businesses & civic organizations, taxpayers, and 
families who represent the towns of Fitzwilliam, Gilsum, Richmond, Roxbury, Swanzey, and 
Troy. 
We embrace our shared responsibility to guide students to become active citizens who are 
both empowered and inspired to contribute to the future of their community. 
Therefore, we collaborate not just to teach, but also to engage and educate every student 
in our district in an environment that is challenging, caring, and safe, while fostering  
life-long learning. 
 
Our Vision 
Our vision is to be a model of leadership and collaboration, committing to serve our 
community of learners through: 

• Active Stewardship of social, emotional, physical, and intellectual growth &  
well-being 

• Unfailing Integrity that encourages positive communication, respectful relationships, 
and moral courage in a diverse environment 

• Perpetual Innovation by continuously reviewing and updating our programs, 
technologies, and instructional practices to inspire complex thinking and creative 
problem-solving 

Our Goals and Objectives 
Towards Active Stewardship, in the area of Student Growth: 

• We will foster the belief that learning, participating, and contributing to the 
community is critical to the social, emotional, physical and intellectual development 
and overall well-being of each child and the community as a whole. 

Towards Unfailing Integrity, in the area of Communication: 

• We will improve external communication systems with the specific goal of creating 
open communication between the school district and the community. 

• We will improve internal communication systems with the specific goal of creating 
open communication between the school district and its staff and students. 

Towards Perpetual Innovation, in the area of Opportunities: 

• We will support the local community by providing rigorous, relevant and effective 
learning experiences by embracing and promoting a wide variety of opportunities 
and credit-earning pathways for all students. 
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 School Board Members  Town  Term Expires 

Scott Peters – Chair Troy 2021 
Lisa Steadman – Vice Chair Troy 2023 
Cheri McDaniel-Thomas Swanzey 2021 
Eric Stanley Swanzey 2022 
Colleen Toomey Swanzey 2023 
Karen Wheeler Gilsum 2022 
Michelle Connor Richmond 2023 
Elizabeth Tatro Swanzey 2023 
Winston Wright Fitzwilliam 2023 
Brian Bohannon Swanzey 2021 
Daniel LeClair Swanzey 2022 
Nicholas Mosher Roxbury 2021 
Kristen Noonan Fitzwilliam 2021 

 Budget Committee Members  Town  Term Expires 

Adam Hopkins – Chair Troy 2021 
Jillian Excel – Vice Chair Swanzey 2021 
Wayne Lechlider Swanzey 2023 
Wayne LaCoste Swanzey 2022 
Doug Bersaw Richmond 2023 
Richie HKS Thackston Troy 2023 
Phyllis Peterson Fitzwilliam 2023 
JoAnne Daris Fitzwilliam 2021 
Dan Coffman Swanzey 2021 
Edward Sheldon Swanzey 2023 
Vacant 
Vacant 

Gilsum 
Roxbury 

 

Brian Bohannon- Board Representative   

Laura Aivaliotis –Recording Secretary 
                               All Committees 
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SAU #93 Administration  
Lisa A. Witte Superintendent of Schools 
Janel Morin 
Jeremy Rathbun 
Catherine Woods 

Business Administrator 
Director of Curriculum, Instruction & Assessment/Title1 
Director of Student Services 

David LaPointe 
Chris Czifrik 

Director of Facilities & Project Manager 
Director of Technology 

Thomas Walsh 
 

Director of Nutritional Services 
 

SAU #93 Support Staff  
Lillian Sutton 
 
Sharon Arnone 

Admin. Assistant to Superintendent & Director of Curriculum, 
Instruction & Assessment 
Title 1 Administrative Coordinator 

Ann DeTurris Admin. Assistant to Director of Student Services 
Sharon Boucher Personnel Coordinator 
Monique Rieth Federal Funds Bookkeeper 
Wendy Brown Payroll Coordinator 
Norita Pacanza Accounts Payable 
Michele Robidoux Office Coordinator, Van Coordinator, Frontline Coordinator 

 

District Personnel  
Frances Ashworth Beyond The Bell Program Director 
Linda Heath 
Tony Breen 

Beyond The Bell Asst. Program Director 
Building and Grounds Manager 

Doug Robbits Network Administrator 
Sherry Page District Data Manager/PowerSchool 
James Edwards Technology Support 
Barbara Flyntz-Bradley Technology Support 
Colin Fortson Technology Support 
Frank DeTurris School Security Officer 

 

MRSD Officers  District Certified  
Personnel 

 

Bill Hutwelker Moderator Natalia Rogova ESOL Teacher 
Susan Ells Treasurer Sandraleigh Sprecker Psychologist 
Nancy Carlson Deputy Treasurer Evan Gannon Psychologist 
Lillian Sutton District Clerk Beth Tom Speech Pathologist 
Laura Aivaliotis Recording Secretary Rachelle Hall Speech Pathologist 
  Anna Behrens Speech Pathologist 
Deputy Clerks   Maureen McCarthy Occupational Therapist 
Nancy Nye Fitzwilliam Kris Kleine Occupational Therapist 
Ron Fontaine Swanzey   
Annette Tokunaga Richmond   
Mimi Lafond Troy   
Robin Buffum Roxbury   
Barbara Ware Gilsum   
Michele Robidoux SAU 93   
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School Nurses  
Amy Adams Troy Elementary School 
Jody Bates Gilsum STEAM Academy 
Carrie Frederiksen Mt. Caesar Elementary School 
Alexis Heaphy Dr. George S. Emerson Elementary School 
Carol Mitchell-Boudreau Cutler Elementary School 
Shannon Tarbox MRMHS 

 
Administrative Assistants  

Amy Fisk Mt. Caesar Elementary 
Pat Poole Dr. George S. Emerson Elementary School 
Lisa Fisk Cutler Elementary School 
Sarah Hartmann Gilsum STEAM Academy 
Pat Wielosinski Troy Elementary School 
Sandy Smith MRMHS – Principal’s Office 
Melissa Alexander MRMHS – Asst. Principal’s Office HS 
Sharon Duquette MRMHS – Asst. Principal’s Office MS 
Karin Willson MRMHS – Guidance Office 
Heidi Grotton MRMHS – Student Services 
Sharon Arnone Title 1 (G) 

 
Title I Support Staff Maintenance Personnel 
Barb Arguin (G) William Dragoon 
Betty Audette (G) Robert Goodrich - Electrician 
Karen Ball (G) Dennis Weston 
Kathaleen Cobb (G) Michael Thieme - Plumber 
Noah Drouin(G)  
Gerty Flagg(G)  
Kevin Royce (G)  

  Lynn Speckman(G) 
  Marypat Szep (G) 
  Linda Underwood(G) 
 
Custodial Personnel  

 

Ron Ollikkala Mt. Caesar Elem. School (Day) 
Tyler Breed Mt. Caesar Elem. School (Night) 
Lee Ann Matson Dr. George S. Emerson Elem School (Day) 
Charles Martin Dr. George S. Emerson Elem School (Night) 
Richard Hoffman Cutler Elementary School (Day) 
Rana Shaw Cutler Elementary School (Night) 
Lawrence Jackson Gilsum STEAM Academy (Night) 
Dennis LaPointe Troy Elementary School (Day) 
Carleton, Starkey, Jr. Troy Elementary School (Night) 
Jonathan Scott MRMHS (Day) 
John Silander 
Charles Brackett 

MRMHS (Day) 
MRMHS (Night) 

Elliott Gilson MRMHS (Night) 
Greg Gilson MRMHS (Night) 
Floyd Willis SAU/MRMHS (Night) 
Arthur Whipple MRMHS (Night) 
Mark Paquette MRMHS(Night) 

 
(G) Grant Funded Position 
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Lisa A. Witte 
Superintendent of Schools 
 
 
 
 
 
 
 
 

 
For almost a full year, we have focused intently on managing our educational programs through the first 
pandemic most people alive have ever experienced.  We’ve learned a lot together due to that - and we still have 
a ways to go.  For most of 2020, we were conditioned to be on high alert, ready to respond in an instant if 
necessary.  I think we can all agree that it is an exhausting challenge - but I do also feel that as difficult as things 
have been, it has been heartwarming to see the strength of our community shine through.  Thank you, everyone, 
for your support, your patience, and your efforts as we have navigated this (hopefully) once in a lifetime crisis 
together.   
 
Despite the difficulties the past year has presented, there is so much to celebrate here in Monadnock! 
 
Our community of educators is inclusive of every employee in our District. Each of them impacts our students 
- some more directly than others, but all important and valued. Shifting to full remote learning with very little lead 
time was a monumental task, but our community of educators made it seem effortless.  The collective efforts 
ensured that we maintained connections with students and families, provided support when needed, and 
guaranteed resources were available and accessible.   Our educators moved from one challenge to another 
throughout the summer, coming together (virtually) to create a reopening plan inclusive of as much input as 
possible from all stakeholders.  I am immensely proud of our community of educators - thank you for your 
ongoing diligence and support of our students and families! 
 
Included in our community of educators is our School Board.  They have supported our students, families, and 
employees every step of the way by endorsing safe reopening practices,  adjusting leave provisions during the 
pandemic, and publicly expressing gratitude and appreciation for all.  We are lucky to have you! 
 
Since the beginning of the pandemic, our food and nutrition services have provided free meals to students across 
our District.  As of January 25th, 2021, we have distributed 208,313 free meals, which has been made possible in 
part by nutrition program waivers from the USDA - but the true heroes of this effort are our food and nutrition 
services employees.  Thank you for all you do! 
 
Being full remote or hybrid means an increase in the use of technology - and an increase in the need for 
technology support.  Though much of their work is behind the scenes, even the best-laid plan would not have 
been possible without our technology gurus.  I am incredibly grateful for your support - thank you! 
 
Speaking of behind the scenes, our employees at the SAU have done a fantastic job adjusting processes and 
managing the Families First Coronavirus Relief Act’s nuances and all of the issues extending from COVID-19 that 
impact employees and students across our District.  It is a genuine team effort - well done! 
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Ensuring our school and building environments are safe is always a priority, but the added challenge of cleaning 
and disinfecting to more precise standards was daunting.  From the procurement of necessary equipment to the 
implementation of new routines, our buildings and grounds employees have been instrumental in ensuring we 
can stay the course and focus on students.  Your efforts are recognized and appreciated! 
 
Thinking outside the box took on new meaning this year, and a perfect example of this is the program we 
implemented at Camp Takodah for children of our employees.  Without this program, many of our employees 
would not have been able to come to work while their children were remote learning.  Thanks to the creative 
brain of Frannie Ashworth, Director of Project Beyond the Bell, our PBtB employees, and the generosity of Artie 
Lang and Camp Takodah, we were not only able to provide this service for our employees and their children - we 
were able to do so at no cost to the District.  Bravo! 
Our teachers, paraprofessionals, related service providers, school counselors, social workers, administrative 
assistants, administrators, coordinators, principals, assistant principals, athletic director, coaches, substitutes, van 
drivers, bus drivers, and volunteers - all of whom have been directly engaging with our students to support them 
academically, socially, and emotionally:  Your dedication to our students is simply incredible.  Every day that you 
connect with a student is a day that the student feels important and cared for.  Thank you! 
 
School Funding and District Budget Recap 
 
In April 2019, the District joined with the Contoocook Valley Regional School District to file a lawsuit against the 
State of New Hampshire regarding its obligations to fund an adequate education.  Two other local Districts also 
joined the lawsuit.  In June, the Court found that current funding levels are unconstitutional but declined to issue a 
specific monetary award at the time. The case was appealed to the Supreme Court, and oral arguments were 
heard in September 2020.  As of this writing, the Court has yet to issue a ruling on the appeal. 
 
In the meantime, the two-year biennium funding increases that were created by legislative action ended, 
meaning that adequacy aid will revert to prior levels in the absence of legislative action or, potentially, a ruling 
on the appeal.   
 
As we started planning for the 2021/22 budget, we kept this funding shift in mind.  Our primary goal was to keep 
the overall ‘ask’ at less than the default budget while at the same time accomplishing three staffing goals: 
 

● Maintain the increased school counselors (1.5 FTE) we were able to include in 2020/21 
● Reinstate the position of Assistant Superintendent (eliminated in 2015) through the restructuring of the 

Director of Curriculum, Instruction, and Assessment and Human Resource Manager positions 
● Add .5 FTE Civics teacher at MRMHS 

 
The School Board proposed a 2021/22 budget of $33,307,289, which is .17% (less than ¼ of a percent) higher than 
the 2020/21 budget, $257,469 less than the default budget, included these staffing goals and absorbed 
approximately $658,488 in uncontrollable cost increases (health insurance and state retirement increases being 
the bulk of those increases).   
 
 2016/17 2017/18 2018/19 2019/20 2020/21 

Operating 
Budget 

$ 
31,945,801.00 $ 32,746,272.00 $ 32,293,181.00 $32,444,093.00 $33,251,463.00 
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The School Board has been continuing its efforts to identify a long-range solution to meet our students’ and 
communities’ needs in the future.  For years, the District has taken a ‘pay-as-you-go’ approach to address 
significant building needs. Still, with aging buildings and shifts in population, there were concerns that this 
approach may not be the best financially or educationally.   
 
Discussions about the configuration of the District go back many years.  In recent history, since early 2017, those 
discussions began to evolve with an eye to identifying feasible options that are best for our communities and our 
students.  In 2017, the Board authorized H.L. Turner to conduct facilities assessments of all schools except Mt. 
Caesar, the purpose of which was to help the Board understand the current, short-term, and long-term costs of 
keeping these buildings operational.  In 2018, the Board’s discussions started to take shape and eventually 
initiated the process that led to a feasibility study. The goal was to identify options for potential reconfigurations 
of school spaces.  In December 2019, the Board selected an option from the feasibility study to explore further, 
creating a warrant article to raise and appropriate the necessary funds to do so.  That warrant article failed in 
March 2020.   
 

Over the past year, the potential building project concept was refined, and a warrant article is 
again on the ballot this year for funds for engineering and design work for the project.  This 
engineering and design work will enable the District to apply for State Building Aid.  If received, 
this aid will save taxpayers millions of dollars.  There is still much work to be done, information to 
be shared, and input to hear from stakeholders before any final plan is brought to the voters for 
consideration.  Please visit www.mrsd.org/feasibility or scan the code (left) with your mobile 
device to learn more about the process.  On this website, you will find a three-video series that 

describes the entire process. 
 
It is a privilege to serve as your Superintendent of Schools.  Thank you for your support - I look forward to 
continuing our work together! 
 
Respectfully Submitted, 

 
 
 
 

Lisa A. Witte 
Superintendent of Schools 
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Janel Morin 
Business Administrator 

Business Office 

At about this time last year, on January 1, 2020, we converted to our new financial system, 
Infinite Visions.  One of the significant changes that came out of this conversion was moving 
from a paper requisition system to an automated one.  I could not be more pleased with the 
way this process change was implemented and embraced by SAU and school staff alike.  
Additionally, the business office decided to use the new software to generate employee 
contracts last spring, which was not one of our original intentions.  A lot of time and effort 
was put into creating the templates that were needed for our various groups, but the 
outcome was fantastic.  Now those systems are in place to help us be more efficient going 
forward.  A huge thank you to the business office staff, administrators, administrative 
assistants and division leaders for all of their efforts to make this program successful!  In the 
coming months we will be continuing our efforts to streamline processes by rolling out the 
Employee Self Service (ESS) module of our system. 

Facilities 

In regards to our facilities, much has changed in the past year regarding the way that we 
look at cleaning and disinfecting our buildings.  Our daytime staff have had to shift to focus 
on a routine that consists mostly of disinfecting bathrooms and high-touch surfaces, while 
our evening shift has incorporated a nightly disinfection of their buildings into their routines.  
In addition to this, our maintenance staff are changing filters in our air handling units more 
frequently.  We appreciate all that they are doing to keep our students and staff safe! 

Despite the pandemic, we were still able to complete some significant repair and 
maintenance projects over the summer.  The exterior of Gilsum STEAM Academy was 
painted, the second half of the Troy Elementary gym roof was replaced, the MRMHS 
auditorium carpet was replaced, and there were heating and cooling updates completed at 
Cutler and Gilsum STEAM Academy. 
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Currently, we are in the bid process for the Tech Ed addition at MRMHS, as well as a 4-
classroom addition to MRMHS that will enable us to finally remove the temporary classrooms 
off the front of the school.  We thank the voters of the District for supporting these projects!  
These are much needed improvements. 
 
Looking to the future, the District completed a feasibility study last year to help the Board 
and administration in determining the best path forward for the District in terms of our 
elementary schools.  The warrant article for design and engineering fees to continue this 
work in preparation for applying for State Building Aid did not pass last March.  Public input 
was heard and taken into consideration regarding these plans, and adjustments were made 
accordingly.  I encourage you to take the time to learn more about our plans by visiting our 
website www.mrsd.org/feasibility.  On this website, you will find a three-video series that 
takes you through our process and gives an in depth look at the proposed plan.  Ultimately, 
being able to move forward with this project with more than 50% State Building Aid will save 
taxpayers a considerable amount of money, while also bringing our buildings up to code 
and allowing us to operate more efficiently. 
 
Respectfully submitted,                                                         David LaPointe   
                                                                                                    Director of Facilities 
Janel Morin 
Business Administrator 
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Jeremy Rathbun 
Director of Curriculum, Instruction, and Assessment 

 

 

 

 

The teachers and administration of Monadnock Regional School District have had to rethink everything 
Curriculum (what we teach), Instruction (how we teach it), and Assessment (how do we know if our students 
learned) due to the challenges presented to us during COVID-19 global pandemic.  Not being able to complete 
the prescribed curriculum cycle last year, we decided, with the support of the School Board, to shift the 
curriculum cycle for this year to complete the work that was expected to happen last year.    

Curriculum 

Following the MRSD Curriculum/Program Review Schedule, we have multiple curriculum teams in various 
stages of their curriculum cycle. 

Review and Research –  The Arts (Fine Arts and   
Performing Arts), Family and Consumer Science, 
Tech Ed, and World Language teams are in the 
curriculum cycle’s Review and Research phase.  
These teams review our current practices to 
understand which of these are working and which 
may need to be adjusted to serve our student 
population better.  They are also researching laws 
and regulations relating to the curriculum, new and 
innovative curriculum ideas, and successful 
programs at other schools and organizations.  In 
addition, there is a small ad-hoc team looking at our 
district-wide band program and we hope to present 
a plan to allow for continued excellence and growth 
to the School Board during the Spring of 2021.  

Writing -  The Guidance, Music, and Physical 
Education teams are all in the second phase of the 
curriculum cycle.  Under the leadership of teacher 
lead committee teams, they are working to align 

our current curriculum with updated state and national standards.  Of note, the Physical Education 
team is aligning the K-12 curriculum to be better organized and connected for students throughout 
their school careers.   
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Implementation – The ELA and Health teams are in the implementation phase of the curriculum cycle.   
Implementation has been smooth across the grades with continued support and professional 
development (PD) opportunities. 

 Instruction 

Rethinking instruction during hybrid and remote learning on the fly has been a monumental task that the 
teachers and administrators of MRSD have taken on over the last 10 months.  More than ever before, teachers 
have worked to meet the individual needs of each student.  I could not be more impressed and proud of the 
teaching that has happened throughout the district.  An unintended consequence of this time has been how 
much we have learned about the use of technology and the need for personalized, flexible opportunities for 
students.  Moving forward, we will use these lessons and continue to rethink and modernize our instructional 
practices.     

Assessment 

Assessment takes on two forms in the educational world; summative and formative. Summative assessments 
tell us what students know at a predetermined time and can be compared to a benchmark or expectation; 
formative assessment is used continuously to gauge student understanding to inform and guide instruction.  
Both are necessary tools used in all classrooms to best instruct our students. 

The New Hampshire Statewide Assessment System(NHSAS), PSAT, SAT, and AP testing are all examples of 
summative tests.  Annually, we participate in these types of tests.  The NHSAS is given to children in grades 3-
8, PSATs are given in grades 9-11, SATs are given to all students in grade 11, and AP (or Advanced Placement) 
are taken on a volunteer basis by students who decide to challenge themselves with these high-level classes in 
grades 11 or 12.  We continue to analyze these assessments’ results to better understand how our students 
perform on standardized assessments compared to others throughout the state.   

Everyday assessment that teachers use to assess student knowledge and guide learning are examples of 
formative assessment - the results of which are reported out individually on report cards that are sent home 
to parents.  Report cards (3 per year for K-6, 4 per year for 7-12) are used to communicate to parents about 
student performance on the assessed learning standards during a specific time span.  Both the elementary and 
middle/high school report cards are in continuous review to ensure that they serve their purpose and 
accurately report to parents what is happening at school and in the classroom. 

This year, assessments allow us to see the effect that hybrid and remote learning has had on children.  We will 
continue to analyze these results to determine what our curriculum needs to look like when things are back to 
normal and our students are all back in school. 
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Catherine Woods 
Director of Student Services 
 
  

 
 
Beginning March 2020 through June 2020 and including Extended School Year services (ESY), all qualifying 
students received their educational services remotely, including their special education services and related 
services as required by their Individual Education Programs (IEPs). In August, the start of the 2020-2021 school 
year, special education and related services have been provided both 
 in-person and remotely.  In the Spring, Governor Sununu ordered every school district to hold a meeting for each 
qualifying child to determine the need for Extended School Year services.  During the summer, the Governor 
ordered every school district to hold meetings to determine Compensatory Education service needs.  Our school 
district met these demands, which are outside of the special education law.  For the most part, students with 
disabilities in MRSD received their special education and related services, and with few exceptions, made 
progress or, at the very least, did not regress.  The teamwork between parents and school personnel is one vital 
factor in the lack of regression. 

In 1975 when President Ford signed the Education for all Handicapped Children Act, the law promised federal 
funding for special education at 40% of the costs.  To date, federal funding has fallen short of this promise.  
President Biden and the proposed new Education Secretary's goal is to fully fund the Individuals with Disabilities 
Act at the original commitment level within ten years.  In the meantime, special education is funded by you, the 
voters, in combination with grant funding, the receipt of reimbursement through Special Education Aide, 
Catastrophic Aide, NH Medicaid to Schools, and Chapter 402 funding.  In Monadnock Regional School District, a 
special education trust fund is also available.  The district employs and contracts: special education teachers, 
occupational therapists, speech-language therapists, physical therapists, teachers of the deaf, teachers of the 
blind, educational audiologists, special education coordinators, ESS liaison, Out of District Coordinator/Court 
Liaison, school psychologists, and paraprofessionals. 

Arriving in MRSD in 2016, the district’s special education department was under scrutiny by the Department of 
Education.  Many special education areas were out of compliance, with some having been so for 11 or more 
years!  Within two years, the district was brought back into compliance with state and federal laws and remain in 
full compliance.  Full compliance requires a lot of hard work on the special education staff, with oversight by the 
special education coordinators and others who serve as Local Education Agents or LEAS.  The Coordinators and I 
meet for two hours at least every two weeks to ensure compliance and a shared understanding of special 
education changes and changes to associated laws and regulations, such as the Medicaid to Schools program.  In 
this way, the management of special education regulations within each of our schools has continuity and 
consistency, ensuring compliance with state and federal laws.   

Based on data pulled on January 21, 2021, I offer the following statistical information for your consideration: 
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(1)                                                                     (2) 
 

       
 
Students with no disability category are currently under evaluation to determine if they qualify for special 

education as a student with a disability (chart 1). 
Currently, MRSD provides special education and related services to students with disabilities in the MRSD 

school district, in charter schools, and private special education settings or out of district schools (chart 4).        
 
                            (3)                                                                                        (4) 
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Monadnock Regional Middle High School 
Lisa Spencer, Principal 
 
 
 
 
 
 
 
 

Dear Monadnock Community, 
 

Husky P.R.I.D.E.  (Perseverance, Responsibility, Integrity, Dedication, Empathy) 
 

The end of last year and the beginning of this year have been anything but traditional school years. I 
think all of us have done a wonderful job of supporting our students, others, and ourselves through this 
difficult time. Here at MRMHS we have been able to continue to offer our students academic,  
social-emotional, and athletic opportunities. The staff at MRMHS continues to work incredibly hard for 
our students and community. I have never been more proud of my colleagues and all of the hard work 
they continue to do for our students.  
 
At the close of last school year, we decided to get creative with our annual traditions. Becky Russell, 
Sandy Smith, Bill Parkman, and I rented a school bus and drove around to each graduating senior’s 
home to present them with a congratulations lawn sign. By no means did this replace all that the seniors 
missed out on, but it was a fun way to see them and their families again.  
 

 
 
 
The Husky athletic teams have put our school's motto P.R.I.D.E to work this school year. 
The teams have persevered to compete and practice on a regular basis throughout this abnormal school 
year. There have been a few bumps in the road but our kids have shown responsibility by doing the 
behaviors to keep our teams safe, healthy, and active. Our athletes have stepped up to these challenges 
and made the adjustments we have set forth and they always compete with integrity.  
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The dedication of the student athletes has shined bright this year and our teams have given the entire 
community a sense of normalcy. The empathy our student athletes naturally have for one another and 
opponents is easy to see. Attributes such as patience, kindness, tolerance, care, and concern for the 
well-being of others and the ability to accept the differences between others and ourselves is amazing. 
Thank you to all who have supported our students in playing athletics this school. They need it, and it 
shows in their efforts to make the best of every situation.  
  
One takeaway from this year has been our ability to pivot on the fly. Teachers, staff, students, and 
parents / guardians have all done this very well this year. At Monadnock even though we have had 
many new schedules, new procedures; and new traditions we have continued to offer the best 
educational opportunities for our students. From Mr. Fabianski’s Building Construction class to Mr. 
Harrison’s Forensic Science class and everything in between. As you can see from the pictures, our 
students continue to be actively engaged in their education. 
 

       
        
 
 
 
 
 
 
 
 

 
It is my honor to continue serving the students, parents, and community as Principal at Monadnock 
Regional Middle High School. I look forward to seeing what the future holds for us and to continue to 
work with my colleagues and community to help make Monadnock the best school in New Hampshire. 
 
Respectfully submitted, 
 
Lisa Spencer 
Principal 
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Mt. Caesar Elementary School 
Melissa Suarez, Principal 

 
 

#mtcstrongertogether 
 

Mission: Mt. Caesar School strives to provide a 
high quality education in a safe, positive, and 
challenging environment where all students are 

fostered by a collaborative partnership between school and community.  

Vision: Together, as a team, we prepare students to create, innovate, discover, and thrive. 

 

The 2020-2021 school year started quite differently than previous school years but no less exciting and 
spectacular. With the reopening of school during a pandemic, our staff and students were thrilled to see each 
other and begin reconnecting. Over the summer, our kindergarten team kept the tradition of our annual 
Hometown Blitz, meeting each incoming kindergarten student and his or her family at their home. This tradition 
continues to foster the beginning of positive school and family relationships.                      

 
 
 
 
 
 
 
 
 
 
 
 
 

Given the current educational approach that we were forced to take this year, the school staff, more than ever, has 
concentrated their efforts and focus on social emotional learning (SEL). Beginning in September, 2020, Mt. Caesar 
Elementary School has done the following in support of SEL education and intervention along with expanding 
student’s emotional literacy: 

● Created a SEL leadership team to guide the implementation of interventions in the school. The team is 
representative of the staff and meets weekly. 

● A parent survey was done during the soft opening in September, 2020 to gauge how families were feeling 
about the return to school. Over 100 families participated in the survey. 

● Monthly themes have been created that support SEL and guide our daily morning message. An 
announcement calendar is generated each month that includes a weekly class discussion topic, a class 
and/or student challenge and a family discussion topic.   18



● A morning message that is delivered each day via Zoom by Mrs. Suarez. The message discusses the 
monthly theme, involves the discussion topic or challenge for the class and students, and includes SEL 
vocabulary word of the day. Themes include Friendship, Gratitude, Generosity, Commitment, Kindness, 
Patience, Peace, Honesty and Creativity. Some of the vocabulary words are Accepting, Brave, Loyal, 
Patient, Pledge, Persevere, Disappointed, Responsible and Content.  

● A daily check in asking about students' emotions each morning. This form has expanded from the basic 
mad, sad, glad emotions to include frustrated, worried, ok, and excited. This check in allows teachers and 
the school counselor to have a daily pulse on the emotions of the students. 

● Sprinkled throughout the building and on the building windows are the SEL vocabulary words discussed 
during the morning message. Bulletin Boards and word walls have been created to support the themes and 
vocabulary words.  

Even though things were different this year, we are 
proud that we have been able to continue, in a safe way, some of the great opportunities and traditions that make 
Mt. Caesar such a wonderful place. Some of the activities we were able to adapt and keep are I Love to Read 

Week, I Love Math Week, and the annual 
Kindergarten 
Thanksgiving Feast.  

 
 
 
 
 
 
 
 
 
 

 
 
We are busy growing and changing with an eye toward the future at Mt. Caesar! We are ambitious and are 
continuously working to raise the achievement of all our students. As principal, I am honored to work alongside 
such a dedicated staff and faculty.  Most importantly, I have the pleasure of spending the day with the children of 
Mt. Caesar School. I am thankful for the support our school receives from our PTO, parents and community 
members. As always, Mt. Caesar School welcomes families and community members to be active members of our 
school community. Mt. Caesar School is a wonderful school, and I am honored to serve as the principal.  
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 Cutler Elementary School  
 Audrey Salzmann, Principal 
 
 
 
 
 
 
 

The past year has been like no other! The Cutler School community has come together to support students 
in new and creative ways throughout the pandemic. While we have not been able to do some of our time-
honored traditions, the community remains strong. For example, we held a drive thru Promotion 
Ceremony to recognize our 6th graders in June. We invited families into the school individually at the start 
of the year instead of hosting an Open House. Our parent teacher conferences were held virtually, and our 
Halloween parties were on Zoom to allow students to share their costumes with their whole class.  
 
We look forward to returning to our traditions, but we are also learning that there may be different, better 
ways to celebrate our students and their successes. Together we will get through this and look forward to 
getting back to the way we do school. 
 
I would like to express my gratitude for our community. This has been a trying year for each of us in 
unique ways. We would not be able to do what we do without the enduring support from you. The Swanzey 
PTO has provided our classrooms with tools and resources and our staff with recognition for their work. 
The Mount Caesar Public Library provided us with hundreds of books to give to students for their home 
libraries. Families have donated supplies and technology for students. The End 68 Program and Tiny 
Tummy have provided food for families, and our parents and caregivers, who have spent countless hours, 
helping with assignments, providing tech support, and being a teacher for the children when they are not 
at school. Thank you for your ongoing work for our students! 
    
Active Stewardship  
“Stewardship is leaving a system better than you found it.”  - Michael Barber 
 
Cutler School is committed to continuous improvement upon our past to positively impact the growth and 
development of our students and prepare them for high school, college and careers. The team at Cutler 
works hard to continue traditions while building new and innovative opportunities for students to grow 
academically, socially, and emotionally.  
 

● Each classroom starts the day with a Morning Meeting either in    
person or virtually. This time is used to build community in our 
classrooms and welcome the new day. The students are learning 
how to greet one another, complete teambuilding challenges, and 
participate in other activities connected to the curriculum.  
● Project Beyond the Bell extends learning after the school day 
ends. Students participate in clubs, such as science, sewing, 
cooking, and more.  
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● Once again, Cutler School is participating in the USDA Fresh Fruit and Vegetable program, 
which provides fresh, healthy snacks to eligible schools. Research consistently states good 
nutrition is a critical component for children being ready to learn.  

● Students have a daily What I Need (WIN) block. This time allows for differentiated instruction in 
that each individual child needs. For many of our students, we are able to meet virtually for 
small group support on their remote days as well as meeting in person.  

 
Unfailing Integrity  
The habits we form from childhood make no small difference, but rather they make all the difference. – 
Aristotle 
 
Cutler School is a community. Citizenship, Safety, Respect, and Responsibility 
(CSRR) are the pillars of our community. CSRR teaches skills that will help our 
students be productive both in and out of school. 

● All students are taking part in Choose Love. This a social, emotional 
learning curriculum developed by Scarlett Lewis, mother of a victim of the 
Sandy Hook school shooting. The program teaches courage, gratitude, 
forgiveness and compassion in action as skills to support students in making 
positive and healthy life choices. 

 
Perpetual Innovation 
Our future growth relies on competiveness and innovation, skills and productivity… 
and these in turn rely on the education of our people. – Julia Gillard 
 
We hope to evoke a desire for learning in our students. To achieve this goal we must constantly be looking 
for new opportunities to excite our students about the process of learning.  

● Cutler School is a Title 1 Schoolwide Program. This means we are able to use our Title 1, a federal 
grant, funds to supplement the learning of all students. The Title 1 Instructional Assistants provide 
support to students in person and virtually. We also provided all students with a Take Home Bag full 
of school supplies and resources specific to their grade level.  

● Cutler School, along with Mt. Caesar School, is its 4th year of a partnership with Keene State 
College’s Education Department. This innovative partnership aims to provide our students, staff 
and teacher candidates from KSC a positive learning environment. Spring 2021 brings 7 KSC 
student teachers into our classrooms.  

● Partnered with the Children’s Literacy Foundation to provided 
books for students over the summer.  

● All students participate in Makerspace, where students can creative, 
build and explore, as a specials class. We added a Cricut® to the 
technology available for use. Students design using the 3-D printer 
as well. 

● Our staff is committed to their professional development through 
job-embedded opportunities as well as attendance at local and 
national conferences.  
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 Emerson Elementary School 
 Lori Stevens, Principal  
 
 
 
 
 

Who are we? 
 
Dr. George S. Emerson Elementary School is comprised of about 180 students in grades pre-k through 
sixth.  We have one preschool and one kindergarten, three multi-age ½ classrooms, one third grade, 
one 4th grade, one 5th grade and two multi-age ⅚ classrooms.  We share our specialists with Troy and 
Gilsum. At Emerson Elementary, we thrive on working as a team and with the community. We will 
foster the belief that learning, participating and contributing to the community is critical to the social, 
emotional, physical and intellectual development and overall well-being of each child and the 
community as a whole.   
 
2020-2021 Goals 

 
At Emerson School, we feel strongly that connecting to the community and showing our families what 
we are working on bridging the gap between home and school.  Through social media and 
newsletters, we have enjoyed sharing what we are working on at school with our families and 
community. If you do not currently follow us on facebook, please like our Dr. George S. Emerson 
facebook page!  Another goal we will continue to work on is fostering the belief that learning, 
participating and contributing to the community is critical to the social, emotional, physical and 
intellectual development and overall well-being of each child and the community as a whole.   
 
As always, we strive to make certain that our students are getting the most out of their time at Emerson.  
In literacy, we utilize a variety of practices to ensure that our students are receiving a balanced 
literacy approach.  Balanced literacy integrates instruction with authentic reading and writing so that 
students learn how to use literacy strategies and skills and have the opportunity to apply what they are 
learning.  In math, our teachers have a great resource called EnVisions that they may utilize to 
enhance their instruction.  Math instruction is always an opportunity to discuss real life situations and 
our staff continue to encourage our students to deepen their thinking through experiences and 
activities.  
 

S.O.A.R 
 
At Emerson we practice S.O.A.R-ing.  This stands for Show Responsibility, Own Your Community, 
Always Persevere, and Respect Yourself and Others.  Using this has taught our students strategies in 
each of the areas and we have seen a positive correlation between this acronym and our student’s 
actions at school.  With SOAR at our forefront, we also continue to focus on another goal around helping 
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each other to do our best and support one another and by doing this we create a positive place where 
we all want to be. 
 
This year, we have had to change many things, but we are still SOARING!  Our students and staff have 
found ways to collaborate and keep our school community connected without physically being together.  
Some of the ways we have done this is by whole school zoom meetings, reading together via zoom, 
playing games online, going outside as much as possible and leaving notes behind for our classmates! 
 

    
 

Thank you! 
 
I would just like to take a moment to thank our school community for all of their support and guidance 
during this unprecedented time.  Our school is stronger than ever because of our collaboration 
between home, school and our community.   
 
I would also like to thank our PTCO (parent, teacher, community organization) for all they continue to 
do for us.  This year so far, they have bought recess equipment for our students, provided snacks for 
our staff and are always asking how they can help us!  We are incredibly grateful for all they do. 
 
Lastly, through Title 1, we were able to purchase manipulatives and create bags for the students to 
bring home and keep enhancing their learning at home.  The bags were very well received and the 
students seemed to really enjoy them. 
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Troy Elementary School 
Kevin Stone, Principal 

 
 
 

“When life gets you down, do you wanna know what you gotta 
do? Just keep swimming” 

~ Disney’s Nemo 
 

 
Troy Elementary School, situated at 44 School Street in Troy, New Hampshire has been educating students since 
1895 when it was built to house 225 children of all ages.  The history of Troy explains that the brick and granite 
building is situated on a muster field, and is seventy-six by forty - seven feet; having two stories with a basement. 
The entrances are on the east and west side of the building, with the school office located in the back of the 
building. Halls and corridors occupy the entire north side of the building with four school rooms on the south side 
of the building.  The floors are of hard pine and the walls are sheathed with the same natural slate blackboards 
still remaining in some of the classrooms.   
 
Classrooms measure twenty-eight by thirty four feet, with five rooms on each floor connected by a door.  Student 
lockers are located outside the classroom.  The building is heated with steam; with boilers located in the 
basement of the building. The basement also houses two large classrooms, each twenty-eight by thirty-three feet 
and have a concrete bottom.   
 
With this bit of background, it is again with great pleasure that I present to you the Annual Report of Troy 
Elementary School.  Our mission states that Troy Elementary School Community collaborates to engage and 
educate every student in our school to be lifelong learners in an environment that is challenging, caring, and 
above all, safe. We embrace our shared responsibility with families and the entire community in an effort to guide 
students to be productive active citizens; empowered and inspired to lead the world of the 21st century.  The staff 
leadership and  families of Troy, take great pride in work together toward these goals.  
 
This year, we welcomed 158 students to Troy School, under very different circumstances.  Changes to established 
routines became necessary to guarantee the safety of students and staff.  Each group embraced these changes 
under a hybrid model.  In addition, the Troy Community also welcomed several staff members to our team.   
Kalliope Ciampa graduated from Grand Canyon University with a Bachelor's in Elementary Education and 
Special Education. She has experience working as a paraprofessional and completed her student teaching at 
Memorial Elementary School in Bedford, NH. She is currently continuing her education toward a Master's degree 
in Autism Spectrum Disorders. Kalli shared that she loves what she does and loves being in Troy! 
 
Jacqueline Spencer received her undergraduate degree at the University of North Carolina at Greensboro 
where she majored in both elementary education & special education. Jackie began her teaching career as a 4th 
grade general education teacher in an inclusion classroom in Asheville, NC.  After 5 years, Jackie transitioned to 
the middle school setting, where she taught special education in a self contained classroom working with 6th-8th 
graders.   Jackie then moved to NH & have spent the last 2 years working as the 4th-6th grade special education 
case manager at Troy Elementary School. 
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Noelle Grudziecki received a Bachelor of Science in Psychology & Mental Health Services from Worcester State 
University. In addition, she has received a Master of Science in Counseling with a license in School Counseling 
from Fitchburg State University. Over the past few months, Noelle has truly enjoyed getting to know this close-
knit community. She is especially thankful to have the opportunity to help the students have a sense of comfort, 
while learning and growing during such a difficult time in their lives.  Noelle loves being able to help students 
explore who they are and who they want to become! In addition, it brings her joy as an elementary school 
counselor to support academic, career and social/emotional development, which is truly a foundation for a 
successful life! When Noelle is not at school, she loves to spend time outdoors hiking, kayaking and skiing!  
 
Student Learning and Achievement 

“First THINK,  Second DREAM, Third BELIEVE, and finally DARE” ~ Disney  
 
Troy Elementary School strives to provide students with a well-rounded 
education that addresses this WHOLE child.  To this end, given the pandemic 
and the impacts that it has had on our community, we have been fortunate to 
have added a full time guidance counselor to work with students, their families, 
and the community.  
 
As a result of “Ms. G’s” full time status, she has had the ability and flexibility to 
access all students at any point of the school day, to support students as 
needed.  She provides targeted social and emotional curriculum through 

classroom lessons, visual aids within the school and individually.  The guidance counselor provides classroom 
lessons aligned with our monthly theme, while providing emotional support and coping tools for students to 
utilize individually in order to understand emotions. The guidance program also assists students to identify 
emotions, how to cope with our emotions, identify trusted people to talk to about emotions, how to support a 
friend with their emotions and emotional regulation. 
 
“Ms. G.” builds relationships to address and support students respond to bullying, bystander intervention, 
conflict resolution, coping skills, gratitude, self esteem, peer relations; support students with social and emotional 
difficulties by developing specific personal tools to process/ cope (trauma, peer relations, academic concerns, 
COVID-19, familial issues, self-esteem, emotional regulation, behavioral issues, isolation, etc.) 
 
As we continue with our school year and years to come, it is important to recognize 
the monumental life experience our students, staff, community and world have gone 
through. We have collectively experienced a form of trauma that has been life 
changing. For our students, they may fear coming back to school with a large group 
or being removed from school for a long period of time again. This fear goes 
beyond our students and will also affect our adults in the community as well. 
Moving forward, it is imperative for a full time counselor to be in a school that has 
experienced this impactful event. This role is important for students and staff 
members to learn how to cope with the experience of COVID-19, recognize the 
impact this will have on the rest of our lives and learn how to truly live again.  
 
Students at Troy School are referred to as the Troy Tigers and are encouraged to grow and develop using a  
“ROAR” Philosophy.  ROAR stands for Respect Yourself, Own Your Community, Always persevere, and the 
Responsibility to do what’s right.  These ideals identify our core values: respect, community, perseverance, and 
responsibility. Students are recognized for their efforts during daily announcements, in the absence of our all 
school assemblies.  
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Lifelong Learning 

“If you can DREAM IT; You can DO IT!”  ~ Disney 
 

Education continues to be in constant motion.  Educational research constantly 
provides information which allows educators to improve their instructional delivery to 
students.  To this end, given the turmoil presented by the pandemic, teachers at Troy 
School have truly done an outstanding job learning new instructional methods and 
techniques so as to best respond to the educational needs of students.  ZOOM, Google 
Classroom, ZEARN, and others have become the new language of educating students in 
Troy.  Administration, students, and families tip their hat for the dedication and 
unwavering support that teachers have provided.   
 
During the pandemic, the Troy Community continues to embrace the ideals of social 

emotional learning. Social Emotional Learning, defined as the development of skills used to recognize emotion in 
order to recognize and manage individual emotions while being able to recognize emotions of others, is 
addressed daily.  As already mentioned, lessons are presented during guidance, and are supported by 
classroom teachers.  In addition, primary teachers continue to work with Phyl Macomber, author of  “The Pact” to 
create units that support the day to day learning that occurs in the classroom through applications: “Learn About”, 
“Read About” “Write About” and  “Talk About”.  
 
Community Awareness 
“Whatever we accomplish belongs to our entire group, a tribute to our combined effort.”  

~ Disney 
 

Community awareness certainly has looked different during the pandemic.  
Nonetheless, Troy School continues to have a dedicated group of parents who continue 
to play a vital role in building the educational community of Troy. PTO supports so 
many of the learning experiences for students at Troy School.  Teachers and students 
continue to appreciate their efforts.   
 
We are also fortunate to have the support of local police and fire departments who 
check on us regularly to be sure that we are safe.  Each department has become an 
integral part of the Troy School Community.   
 
Fiscal Responsibility 
“I always like to look on the optimistic side of life, but I am realistic enough to know that life is a complex matter.” 
 ~ Disney 
 
Budgets and spending continue to be a priority at Troy Elementary.  We continually strive to balance the needs of 
our students and the associated costs.    
Beyond the Bell, our after school program is an important program for our students.  It provides a safe and 
affordable place for students while providing additional academic support and other enrichment activities for 
students.  Scholarships are available for those who qualify. If you are interested in this outstanding program, 
please contact Maggie Tremblay, Site Coordinator at (603) 242-7741.  
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Gilsum STEAM Academy 
Adrienne Noel, Teaching Principal 
 
 
 
 
 

 
 

 
This past year has been unique, to say the least, and as I thought through some ideas to include in this 
annual report for GSA, I found myself thinking of the many things we missed this year. I suppose it’s 
natural to grieve what we could not do or have, as we navigated our educational programs during this 
pandemic.  So, in shifting from commiserating to celebrating, I’ll focus on all that is great with GSA!   
 
One afternoon, as I left a classroom, I asked the kids what they think is the greatest part of our school 
and without hesitation, one enthusiastic child called out, “the teachers”.  I could not agree more!  We 
are fortunate to have such dedicated and skilled educators.  This 

year, we continue with 4 multi-graded classrooms. Our teachers, counselor, nurse, 
special education case manager, paraprofessionals, administrative assistant, social 
worker, speech pathologist, occupational therapist, library media specialist and 
custodians all lend support to our students and work incredibly well together as a team. 
Whether in person or providing support remotely, the group works effectively in 
identifying needs and addressing solutions so we can offer a safe, caring environment 
where students are provided with challenging and engaging learning experiences.   

 
We welcomed two new staff members this year. Mrs. Deb Eklund, 
School Counselor, joined us this year and has been providing both class lessons and individual 
meetings. Having a half time counselor at GSA has made an incredible difference!  She has 
collaborated with our staff to develop a focused and purposeful approach to student needs and 
integrated lessons with STEAM projects we have offered. Her connections with families and her caring 
ways have proven to be a comfort as many are faced with various challenges most recently.  We also 
welcomed Dennis Weston from our maintenance team to serve our custodial needs while we seek to 
fill the position.  Dennis has done an excellent job filling in, keeping our facility safe and clean and 
tackling maintenance needs as well.  
 
This past year has lent itself well to training for all our staff.  During remote 
learning last spring, the staff engaged in a variety of professional 

development trainings to enhance their technology skills that were vital to our work with our 
students.  The teaching staff also engaged in a book study about competencies at the elementary 
level. This led to developing writing competencies for K-6 and throughout this year, we have been 
collecting student samples to score and analyze.  Our work will be applied to our understanding 
and implementation of moving students to higher levels when they reach proficiency in specific 
standards.  Although we have always promoted a view of enriching our students’ skills, this 
approach, especially in multi-graded classrooms, allows for more opportunities in personalized 
education.   
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Our families have played a tremendous role in our students’ successes this year.  We are grateful 
for all the support, flexibility and time they have devoted to following through with activities and 
skill practice during their children’s time at home. Although it has been difficult to adapt and 
adjust to the challenges we’ve faced with remote and hybrid schedules, I viewed this as an 
opportunity to create a deeper connection among students, families and teachers. The 
communication between home and school has always been an integral part of education and my 
hope is that this connection with learning will continue long after we are back full time.  
 
Our community connections continued this year, although as with 
everything else, it looked different. Our annual Veteran’s Day 

program was presented through video, our older students worked with the Sons of the 
American Legion to send holiday messages to our area Veterans and their families, we 
collaborated with WS Badger to provide families with gifts during the holidays, we 
conducted the vision screening for all our students with equipment, training and guidance 
from the Keene Lion’s Club and the PTCA met through Zoom regularly to discuss plans for 
fundraisers, future events and support for the school.  Our commitment to our community will 
always continue, as it remains an important part of our school mission. 

 
STEAM is alive and well within our classrooms and this year, it appears to have 
made an entrance into our students’ homes. It has been exciting to see our students 
posting experiments and other work on their electronic portfolios or bringing in 
their STEAM challenges from home to test, measure and share or to design and 
create with our 3D printer. It’s been amazing to watch students create circuits with 
copper tape to light up homes they’ve designed and observe the decision making 
process as students designed food trucks using math skills to determine costs of 
products and most effective use of the square footage within the truck.  Students 
have been solving real world problems through the design process and showing 

creative ideas while applying their skills. We are looking forward to a spring theme on Passion Projects, an upcoming all 
school outdoor Survival event and other integrated units in the classrooms during the next few 
months. 
 
Yes, this past year has been like no other year.  Yes, we have adapted and, yes, we celebrate all 
that we accomplished.  We are grateful for all the connections we have made and developed 
through these changes.  We absolutely miss field trips and guest speakers, exhibitions and 
performances although we know that what we have learned this year, by adapting and adjusting, 
will make us stronger and better skilled in the future to overcome other challenges that we may 
face.   
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Christopher M. Czifrik 
Director of Technology 

 

 

 
 
 
 
 

 
The 2019-2020 school year brought many challenges to the Monadnock Regional School 

District. The school year started off just like every other year. New incoming staff and students were on 
pace with past years. The distribution of devices had gone smoother than ever with the help of the IT 
staff. Fine tuning of the District’s wireless infrastructure, as well as server updates and upgrades were 
performed by the Network Administrator. The continued reduction in printers had continued, which has 
reduced waste and lowered printing costs. The Business Office has moved to a new ERP system with 
the help of all departments. Food Service has also moved to a new system, which allowed for fewer 
disruptions in serving lunches at all locations, as well as smoother end of year reporting. 
 

Touch screen televisions with Chromeboxes were installed into classrooms at the Gilsum Steam 
Academy to assist with the education process. 

 
In mid-March, due to COVID-19, the District shifted to Remote Learning for the remainder of the 

school year. This resulted in the mass repairing and distribution of devices to students who generally 
don’t receive 1:1 devices at the elementary grade levels. The modified Graduation ceremony took place 
on August 1st and was live-streamed so that we could adhere to strict social-distancing protocols. 
 

Our IT department consists of three IT support specialists, a network administrator and an IT 
Director. The specialists provide the first tier of support for the entire district, which consists of over 
1600 students and more than 300 staff members. The network administrator is responsible for 
maintaining the network, including server installations and upgrades, wireless access points, routers 
and internet filtering. The IT Director’s role is to manage the department, create budgets for upcoming 
school years, recommend and implement new technologies throughout the district, and maintain and 
update current equipment when needed. 

 

 

● 1600+ Chromebooks ● 400+ Desktops/Laptops/Servers 

● 70+ Access Points ● 80+ Document Cameras 

● 50+ Printers/Copiers ● 120+ Tablet / District Phone 

● 20+ Interactive Touch Panels 
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The helpdesk trends have leveled off, just below the previous school year for the 2019-2020 
school year. User account requests have increased to over 25%, which leaves Chromebook and 
PowerSchool requests a close 2nd and 3rd in the IT department’s time consumption. This only tells half 
the story however, because call volume due to remote learning had increased significantly. Unfortunately, 
there is no solid metric for calls, but it was more than double the call volume from previous years. 

 

 

 

 

 

Respectfully submitted, 

 

Christopher M. Czifrik 

Director of Technology 
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Thomas A. Walsh 
Director of Nutrition Services 
 

 

 

 

Since March of 2020, your District Nutrition staff has continuously made 
meals available to all of the area students; I would like to thank all of the 
nutrition staff that worked so hard preparing meals each school day and 
throughout the summer. I would also like to recognize the Cheshire County 
Sheriffs’ Department for delivering 1000’s of meals to families at the beginning of the 
pandemic. 

 Free School Meals:  

The USDA is continuing to provide free meals for the rest of this school year.            
Every day that your child is in school, Free Breakfasts & Lunches are available.              
No signup is necessary for in school meals. 

Free Remote Hybrid Meals are also available Mondays & Tuesdays for pickup at all 
school sites.  These are available to all students & family members 18 years old and 
younger. Families can sign up for 3 or 5 days of meals. 

Ordering: Simply go to the Monadnock District website, click on the menu button and 
follow the Remote meal-ordering link or call the main Nutrition office at (603) 903-6818 
and we will be more than happy to assist you. 

Meal Benefits: 

We are still encouraging that all families to continue to complete meal benefit applications. 
Approved meal applications provide much needed assistance to families and is an 
important factor for many different government resources & revenue to keep taxes lower 
for all of our residents.  

It is Easy to apply anytime, using an easy online application at:   
https://www.mrsd.org/Page/218 

 If you have any questions, assistance or need information please contact the Nutrition 
Office at (603) 903-6818 or visit the district website.  

Thank you for your continued support. 
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 Monadnock Nutritional Services  2020-2021 

Employee School Title 

Thomas Walsh District Director 

Cheryl Wagner MRHS/ Office Site Manager /Coordinator 

Erin Whitcomb  MRHS Kitchen Manager 

Heather Goodell MRHS Kitchen Assistant 

Allyn Thompson  MRHS Food Production 

Isabelle Bartos  MRHS Kitchen Assistant 

Rebecca Leavitt MRHS Kitchen Assistant 

Linda Ouellette Mt. Caesar Kitchen Manager / Cook 

Jennifer Allison Mt. Caesar Kitchen Assistant 

Cecilia Smith Cutler Kitchen Manager / Cook 

Margaret French Cutler Kitchen Assistant 

Debra Wilson Troy Kitchen Manager / Cook 

Melanie Doyle Emerson Kitchen Manager / Cook 

Elizabeth Martin Emerson Kitchen  Assistant 

 

The U.S. Department of Agriculture (USDA) prohibits discrimination against its customers, employees, and applicants for 
employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion, reprisal and, where 
applicable, political beliefs, marital status, familial or parental status, sexual orientation, or if all or part of an individual's income 
is derived from any public assistance program, or protected genetic information in employment or in any program or activity 
conducted or funded by the Department. (Not all prohibited bases will apply to all programs and/or employment activities.) 

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint 
Form, found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to 
request the form. You may also write a letter containing all of the information requested in the form. Send your completed 
complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence 
Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email. 

Individuals who are deaf, hard of hearing, or have speech disabilities and wish to file either an EEO or program complaint 
please contact USDA through the Federal Relay Service at (800) 877-8339 or (800) 845-6136 (in Spanish). 

Persons with disabilities, who wish to file a program complaint, please see information above on how to contact us by mail 
directly or by email. If you require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, etc.) please contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). 
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Monadnock Regional School District 
Student Enrollment by Towns and Schools 

 as of 10/1/2020 

*Out of District

Town Cutler Emerson Gilsum MRHS MRMS MTC TROY *OOB TOTALS 
Fitzwilliam 2 121 4 59 32 1 4 2 
Gilsum 39 11 4 1 4 
Richmond 40 16 2 42 24 22 1 
Roxbury 4 2 6 3 5 
Swanzey 228 5 10 259 129 194 1 10 
Troy 3 7 94 49 2 149 4 

Town 
Totals 277 149 57 471 241 225 154 21 1595 

Parent Paid 
Tuition for 
Preschool 7 35 5 47 

Town 
Totals 277 156 57 471 241 260 159 21 1642 

64



STATE OF NEW HAMPSHIRE 

MONADNOCK REGIONAL SCHOOL DISTRICT 

WARRANT FOR 2020-2021 

Deliberative Session Version - February 1st, 2020 

Board Members Present: Rob Colbert, Brian Bohannon, Betty Tatro, Winston Wright, 

Kristen Noonan, Neil Moriarty, Lisa Steadman, Kristie Wilder, Colleen Toomey, Eric Stanley, 

Scott Peters and Nicholas Mosher (not speaking as a School Board Member) Absent: Karen 

Wheeler. 

Budget Committee Members Present: Wayne Lechlider, Megan Foley, Tom Matson, Douglas 

Bersaw, Jillian Exel, Dan Coffman, Adam Hopkins, 

Administration Present: L. Witte, Superintendent, C. Woods, Director of Student Services, 

J. Morin, Business Administrator and D. LaPointe, Director of Buildings and Grounds.

Principals Present: L. Spencer, K. Stone, M. Suarez, L. Stevens, A. Noel and A. Saulzman. 

Also Present: W. Hutwelker, Moderator, J. O'Shaughnessy, Attorney, K. Thibault, Assistant 

Moderator and L. Aivaliotis, Recording Secretary. 

Moderator Hutwelker opened the Deliberative Session at 10:05 AM. Arianna Alan led the 

group in the Pledge of Allegiance. 

Superintendent Witte introduced her team of administrators and introduced the principals. 

The Board Members introduced themselves. L. Steadman thanked N. Moriarty for his years 

of service on the School Board. N. Moriarty will not be running for School Board this coming 

election. She also thanked K. Wilder for her time on the Board. She will not be running for 

School Board this election. W. Lechlider introduced the members on the Budget Committee. 

T. Matson and W. Lechlider will not be running for reelection. D. Coffman thanked W.

Lechlider for his years of service to the District.

Moderator Hutwelker thanked the School Board Members, Budget Committee Members, 

teachers, paraprofessionals and maintenance members for their service to the District. He 

thanked J. Gomarlo, B. Tatro and B. Faulkner for their service to the towns. 

Moderator Hutwelker introduced Jay Kahn. Jay Kahn will update the audience on what is 

going on in Concord. He said it is a citizen's government and it is dependent on volunteers. 

He said there are 970 bills this year. We have bills that will influence the property rate. It is a 

concern. There were $600,000.00 more appropriated from the State in this current year. It 
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has helped to reduce taxes. The 1.4 coming from the State has the ability to do a variety of 

things. It is a one-time spending without a tax impact. The medicaid is uncertain. It has been 

disrupted but he is working on it. We will be able to charge the $370,000.00 which was not 

disrupted. The State has funded 95% of Special Ed. this year. Use your State officials to help 

with the funding. He commented on the SRO and how it will impact the District and how 

important it is. It is not a lot of money and it will assist the school with communication to the 

office. He thanked the audience for taking interest in the quality of education for the kids. 

Moderator Hutwelker explained the rules. He said each person asking to speak will have 3 

minutes to speak. They may come to the microphone again when everyone else has spoken. 

Moderator Hutwelker will not read the Article unless asked. 

Moderator Hutwelker read the Ballot: 

ARTICLE ONE: Shall the Monadnock Regional School District raise and 

appropriate as an operating budget, not including appropriations by special 

warrant articles and other appropriations votes separately, totaling $33,727,946.00 

($970,000 is required for federal grants and nutrition grants that are funded by 

separate State and Federal revenues)? Should this article be defeated, the default 

budget will be $33,251,463 ($970,000 is required for federal grants and nutrition 

grants that are funded by separate State and Federal revenues) which is the same 

as last year with certain adjustments required by previous action of the 

Monadnock Regional School District by law; or the governing body may hold one 

special meeting, in accordance with RSA 40: 13, X and XVI, to take up the issue of 

a revised operating budget only. The School Board does not support this article. 

The Budget Committee supports this article. (Majority vote required) MOTION: 

B. Bohannon-Swanzey MOVED Article One to the ballot as written. SECOND: P. 

Sherring-Swanzey. DISCUSSION: B. Bohannon explained the School Board does not 

support this budget amount. The School Board's proposed budget was $34,089,903.00. 

The Budget Committee's proposed budget is below the default budget. This proposal 

will reduce certified staff, support staff, academics among other items. MOTION: Lisa 

Mango-Swanzey MOVED to amend the motion and propose the budget at

$33,727,946.00. SECOND: Elliot Kaplan-Gilsum DISCUSSION: D. Coffman­

Swanzey explained the Budget Committee will not support this amendment. The actual 

spent was $32,000,000.00. In 2017-2018, 29.6 million spent, 2018-2019, 30.3 million 

spent and 2019-2020, 32.4 million spent. We have been underspending our budget for 

the past 3 years. The proposed is 32 million, the administration's budget 34 million and 

the default budget 33 .2 million. The District will receive 1.4 million from the State. We
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a windfall. W. Lechlider-Swanzey will not support the amendment. Lisa Mango­

Swanzey said you have professional staff to come up with these numbers. Moderator 

Hutwelker called for a voice vote. The voice vote was very close. The following 

people asked for a ballot vote: R. Colbert-Swanzey, B. Bohannon-Swanzey, N. 

Mosher-Roxbury, S. Mosher-Roxbury and E. Bank of Swanzey. CARD VOTE: 

Yes-37 and No-35. Motion passes. MOTION: B. Bohannon-Swanzey MOVED 

Article One to the ballot as amended. SECOND: L. Mango- Swanzey. CARD VOTE: 

Yes-39 and No-31. Motion passes. D. Bersaw-Richmond and D. Connell-Richmond 

are requesting a recount on the ballot for the amendment. Moderator Hutwelker 

said there are no ballots to count. 

MOTION: L. Mango-Swanzey MOVED to restrict reconsideration of Article One. 

SECOND: E. Kaplan-Swanzey. 

ARTICLE TWO: To see if the Monadnock Regional School District will vote to raise 

and appropriate the sum of $1,130,000 for renovations at Monadnock Regional 

Middle High School. This is a Special Warrant Article in accordance with RSA 32:3 

VI. This will be a non-lapsing warrant article per RSA 32:7 VI and will not lapse 

until the renovation projects are complete or June 30, 2023 whichever is earlier. The 

School Board supports this article. The Budget Committee supports this article.

(Majority vote required) MOTION: P. Sherring- Swanzey MOVED Article Two to the 

ballot as written. SECOND: M. Szymcik-Swanzey DISCUSSION: This article will fund 

the removal of the 1990 temporary structures in front of the MS/HS and four new 

classrooms will be built in the rear of the building. MOTION: T. Matson-Troy MOVED 

to move the question. SECOND: L. Mango-Swanzey. VOTE: Voice Vote-yes. Motion 

passes.

ARTICLE THREE: To see if the Monadnock Regional School District will vote to 

raise and appropriate the sum of $250,000 for engineering and design work as a 

result of the district-wide elementary feasibility study. This is a Special Warrant 

Article in accordance with RSA 32:3 VI. This will be a non-lapsing warrant article 

per RSA 32:7 VI and will not lapse until the work is complete or June 30, 2023 

whichever is earlier. The School Board supports this article. The Budget Committee 

supports this article. (Majority vote required) MOTION: R.Colbert-Swanzey 

MOVED Article Three to the ballot as printed. SECOND: P. Sherring- Swanzey. 

DISCUSSION: R. Colbert-Swanzey explained this is the result of multi-years of work 

by the Facilities Committee. He asked everyone to pick up a card provided by the District 
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which will tell you where to go for information on the work and reports of the Feasibility 

Study. He is not sure about the thoughts of the Budget Committee because of the change 

to Article One. MOTION: Ben Drugg-Troy MOVED to amend Article Three as follows: 

ARTICLE THREE: To see if the Monadnock Regional School District will vote to 

raise and appropriate the sum of $250,000 for engineering and design work for 

"Option 5" of the district-wide elementary feasibility study. "Option 5" consolidates 

four of the district's elementary schools into one northern school and one southern 

school by closing Cutler, Troy and Emerson schools. A new school will be built at a 

new site for Troy and Emerson students and Mount Caesar will be expanded to 

accommodate Cutler students. This is a Special Warrant Article in accordance with 

RSA 32:3 VI. This will be a non-lapsing warrant article per RSA 32:7 VI and will 

not lapse until the work is complete or June 30, 2023 whichever is earlier. The 

School Board supports this article. The Budget Committee supports this article. 

(Majority vote required) SECOND: A. Hopkins-Troy DISCUSSION: It is ambiguous 

that this information is part of the article. It will be better to ensure they know what they 

are voting on. N. Moriarty, Richmond is not sure about Option 5. There is a lot of work to 

be done. There are a lot of other Options and no labor costs. We do not know the number 

of principals that are needed or the number of nurses. Work labor will be the biggest cost. 

He would suggest the information be available by the March vote. J. O'Shaughnessy, 

Board Attorney is concerned with the way the motion is written that is being voted on. 

Moderator Hutwelker called for a 5-minute recess to work on a new amendment. J. 

O'Shaughnessy offered the following friendly amendment MOTION: B. Drugg-Troy 

MOVED to amend Article Three as follows: ARTICLE THREE: To see if the 

Monadnock Regional School District will vote to raise and appropriate the sum of 

$250,000 for engineering and design work as a result of the district-wide elementary 

feasibility study. Under "Option 5" The District would consolidate four of its existing 

elementary schools into one northern school and one southern school, by closing 

Cutler, Troy and Emerson Schools. A new school would be built for Troy and 

Emerson students and Mount Caesar would be expanded to accommodate Cutler 

students. This is a Special Warrant Article in accordance with RSA 32:3 VI. This 

will be a non-lapsing warrant article per RSA 32:7 VI and will not lapse until the 

work is complete or June 30, 2023 whichever is earlier. The School Board supports 

this article. The Budget Committee supports this article. (Majority vote required) 

SECOND: A. Hopkins-Troy. DISCUSSION: B. Bohannon-Swanzey explained the 

School Board had a meeting and amended the motion for Option 5. If there is no available 

land, then the Troy or Emerson sites would be used. He has a concern this may be 

confusing. The Board did not vote to build; this is the first step in the process. It
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states to build a new school but not sure if it will be on a new site. Ifwe cannot find land, 

we need an option. B. Bohannon-Swanzey would vote against this amendment. T. 

Matson-Troy asked if Article 3 is defeated does that mean no study will be done. J. 

O'Shaughnessy, Board Attorney said Article 3 is specific to Option 5. There are 7 other 

options and the funds could be found in the budget. R. Colbert-Swanzey said the purpose 

of the $250,000.00 is for the engineering and design work to submit to the State for 

Building Aid which may not be available after a certain date. It is the timing that is 

critical. This way we go to the head of the line. N. Mosher-Roxbury said it is incredibly 

early to narrow down options. There are savings with using the Troy School. We are 

early in the process. He would suggest voting against the amendment. D. Connell­

Richmond asked if the 1.4 million from the State and the surplus could be used. L. Witte, 

Superintendent said the District does not know ifwe have a surplus. We need to submit 

to the State by July 1, 2020. We do not have funds in the budget. B. Bohannon offered a 

friendly amendment as follows: ARTICLE THREE: To see if the Monadnock 

Regional School District will vote to raise and appropriate the sum of $250,000 for 

engineering and design work as a result of the district-wide elementary feasibility 

study. Under "Option 5 as amended by the School Board on 12/18/19" The District 

would consolidate four of its existing elementary schools into one northen school 

and one southern school, by closing Cutler, Troy and Emerson Schools. A new 

school would be built for Troy and Emerson students and Mount Caesar would be 

expanded to accommodate Cutler students. This is a Special Warrant Article in 

accordance with RSA 32:3 VI. This will be a non-lapsing warrant article per RSA 

32:7 VI and will not lapse until the work is complete or June 30, 2023 whichever is 

earlier. The School Board supports this article. The Budget Committee supports this 

article. (Majority vote required) SECOND: R. Colbert-Swanzey. DISCUSSION: B. 

Drugg- Troy agreed with the strike out but not the note regarding the amendment 

statement. B. Bohannon, Swanzey commented the intention is to add the ability to build 

on a new site or on Troy or Fitzwilliam. L. Steadman, Troy offered a friendly 

amendment as follows: MOTION: L. Steadman MOVED to amend Article Three as 

follows: ARTICLE THREE: To see if the Monadnock Regional School District will 

vote to raise and appropriate the sum of $250,000 for engineering and design work 

as a result of the district-wide elementary feasibility study. The design work will 

focus on the School Board recommendation to consolidate into a new northern 

school and a southern elementary school for Troy and Emerson at an undetermined 

site which may include either existing site or a new site. This is a Special Warrant 

Article in accordance with RSA 32:3 VI. This will be a non-lapsing warrant article 

per RSA 32:7 VI and will not lapse until the work is complete or June 30, 2023 
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expanded to accommodate Cutler students. This is a Special Warrant Article in 

accordance with RSA 32:3 VI. This will be a non-lapsing warrant article per RSA 

32:7 VI and will not lapse until the work is complete or June 30, 2023 whichever is 

earlier. The School Board supports this article. The Budget Committee supports this 

article. (Majority vote) SECOND: N. Moriarty-Richmond DISCUSSION: B. Drugg­

Troy asked why the Board chose Option 5 when the architect chose Option 8. S. Peters 

asked what if we do not identify a site. B. Drugg-Troy commented there was an option 

from the architect for Option 8 why not go with Option 8. S. Peters said there were 2 

votes on Dec. 18, 2019 Option 5. The question was what if we cannot identify a site than 

the Troy or Emerson sites were discussed and voted on. B. Bohannon-Swanzey said he 

did not want us to be put in a certain position. We understand the concerns of both Troy 

and Fitzwilliam. B. Drugg-Troy again commented we had a recommendation from the 

architect and why did the Board not choose Option 8. R. Colbert-Swanzey said the Board 

disagreed with the expert. The architect spoke of the architectural beauty of the Troy 

School. The Board did not agree with a remodel or a three story school in Troy. Option 8 

was never discussed at the Facilities Committee. B. Drugg-Troy does not believe the 

Board will get the support for this motion. MOTION: D. Bersaw-Richmond MOVED to 

call the question. SECOND: N. Moriarty-Richmond VOTE: Voice vote yes. Motion 

passes. MOTION: N. Moriarty-Richmond MOVED Article Three to the ballot as 

amended. SECOND: B. Bohannon-Swanzey. VOTE: Voice vote yes, Motion passes. 

MOTION: E. Kaplan-Gilsum MOVED to restrict reconsideration on Article Two and 

Article Three. SECOND: A. Hopkins-Troy. VOTE: Voice vote yes. Motion passes. 

ARTICLE FOUR: To see if the Monadnock Regional School District will vote to 

raise and appropriate the sum of $240,000 for maintenance and repair work at all of 

the District's schools. This is a Special Warrant Article in accordance with RSA 

32:3 VI. This will be a non-lapsing warrant article per RSA 32:7 VI and will not 

lapse until the maintenance projects are complete or June 30, 2023 whichever is 

earlier. The School Board supports this article. The Budget Committee supports this 

article. (Majority vote required) MOTION: R. Colbert-Swanzey MOVED Article 

Four to the ballot as written. SECOND: S. Peters-Troy. DISCUSSION: R. Colbert­

Richmond explained these are items that need to be done. We are not sure if we have a 

consolidated project. W. Lechlider-Swanzey would suggest changing "Schools" to 

"Buildings". J. O'Shaughnessy said an amendment does not have to be a dollar amount 

but it has to be the same subject matter. Moderator Hutwelker agreed with J. 

O'Shaughnessy that the subject matter is being changed. MOTION: N. Moriarty-

72



Richmond MOVED to amend the motion and change "Schools" to "Buildings". 

SECOND: D. Bersaw-Richmond DISCUSSION: J. O'Shaughnessy explained this 

changes the subject matter. Moderator Hutwelker called the amendment out of order. 

MOTION: N. Moriarty-Richmond MOVED Moderator Hutwelker's decision out of 

order. SECOND: A. Wallace-Richmond. VOTE: Voice vote fails. Motion fails. 

MOTION: D. Bersaw-Richmond MOVED to amend the motion in the amount of 

$240,001.00 SECOND: M. Foley-Swanzey. DISCUSSION: It was explained the Budget 

Committee can change their support or not support of the article only if the dollar amount 

changes. MOTION: B. Bohannon-Swanzey MOVED to call the question on the 

amendment. SECOND: S. Peters-Troy. VOTE: yes-18 and no-32. Motion fails. 

MOTION: S. Peters-Swanzey MOVED Article Four to the ballot as printed. SECOND: 

B. Bohannon-Swanzey. VOTE: Voice vote-yes. Motion passes.

MOTION: E. Kaplan-Gilsum MOVED to restrict reconsideration of Article Four. 

SECOND: S. Peters-Swanzey. VOTE: Voice Vote-yes. Motion passes. 

ARTICLE FIVE: To see if the Monadnock Regional School District will vote to raise 

and appropriate the sum of $1 to be added to the Special Education Expendable 

Trust Fund previously established. This sum to come from the June 30, 2020 fund 

balance available for transfer on July 1, 2020. No new amount to be raised from 

taxation. The School Board supports/does not support this article. The Budget 

Committee supports this article. (Majority vote required) MOTION: K. Noonan-

Fitzwilliam MOVED to move Article Five to the ballot as written. SECOND: M. 

Szymcik-Swanzey. VOTE: Voice vote-yes. Motion passes.

MOTION: E. Kaplan-Gilsum MOVED to restrict reconsideration of Article Five. 

SECOND: K. Noonan-Fitzwilliam. VOTE: Voice Vote-yes. Motion passes.

ARTICLE SIX: To see if the school district will vote to discontinue the 2009 School 

Bldg Capital Reserve Fund created in 2008. Said funds and accumulated interest to 

date of withdrawal, are to be transferred to the municipality's general fund. The 

School Board supports this article. The Budget Committee supports this article. 

(Majority vote required) MOTION: W. Wright-Fitzwilliam MOVED Article Six to 

the ballot as printed. SECOND: N. Moriarty-Richmond. VOTE: Voice Vote-yes. 

Motion passes. 

MOTION: E. Kaplan-Gilsum MOVED to restrict reconsideration of Article Six. 

SECOND: K. Noonan-Fitzwilliam. VOTE: Voice Vote-yes. Motion passes. 
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ARTICLE SEVEN: To see if the school district will vote to establish a District 

Vehicle Expendable Trust Fund per RSA 198:20-c, V for the purpose of 

purchasing new or replacement vehicles and to raise and appropriate up to 

$50,000 from its unassigned fund balance, if any, remaining on hand at the end of 

fiscal year June 30, 2020, to be placed in the fund; further to name the school 

board as agents to expend from the fund. The School Board supports this article. 

The Budget Committee supports this article. (Majority vote required) MOTION: 

B. Tatro-Swanzey MOVED Article Seven to the ballot as printed. SECOND: M. 

Szymcik-Swanzey. DISCUSSION: MOTION: W. Lechlider-Swanzey MOVED to 

amend Article Seven by changing the dollar amount to $50,001.00. SECOND: A. 

Wallace-Richmond. VOTE: Voice Vote-no. Amendment fails. VOTE: Voice vote­

yes. Motion passes.

MOTION: E. Kaplan-Gilsum MOVED to restrict reconsideration of Article Seven. 

SECOND: M. Szymcik-Swanzey. VOTE: Voice Vote-yes. Motion passes.

ARTICLE EIGHT: To see if the school district will vote to establish a School 

Grounds Expendable Trust Fund per RSA 198:20-c, V for the purpose of funding 

improvements to school grounds and parking lots and to raise and appropriate 

up to $60,000 from its unassigned fund balance, if any, remaining on hand at the 

end of fiscal year, June 30, 2020, to be placed in the fund; further to name the 

school board as agents to expend from the fund. If there is an insufficient, 

unassigned fund balance as of June 30, 2020, to fund this appropriation and the 

appropriation in Article SEVEN, then Article SEVEN will be funded first, with 

any additional unassigned fund balance to be applied to this warrant article. The 

School Board supports this article. The Budget Committee supports this article. 

(Majority vote required) MOTION: E. Stanley-Swanzey MOVED Article Eight to 

the ballot as printed. SECOND: B. Bohannon-Swanzey. DISCUSSION: MOTION: 

W. Lechlider-Swanzey MOVED to amend Article Eight by changing the amount to

$60,001.00. SECOND: A. Wallace-Richmond. VOTE on amendment: Voice Vote­

no. Amendment fails. DISCUSSION: D. Bersaw-Richmond commented it is clear 

the administration and the School Board feel there will be a surplus. B. Bohannon­

Swanzey commented we have no expectation of a surplus. MOTION: N. Moriarty­

Richmond MOVED Article Eight to the ballot as printed. SECOND: W. Wright­

Fitzwilliam. VOTE: Voice vote-yes. Motion passes.

MOTION: E. Kaplan-Gilsum MOVED to restrict reconsideration of Article Eight. 

SECOND: K. Noonan-Fitzwilliam. VOTE: Voice Vote-yes. Motion passes.
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ARTICLE NINE: To see if the school district will vote to authorize, indefinitely 

until rescinded, to retain year-end unassigned general funds in an amount not to 

exceed, in any fiscal year, 2.5 percent of the current fiscal year's net assessment, 

in accordance with RSA 198:4-b, II. Such fund balance retained may only be used 

to reduce the tax rate or for emergencies to be approved by the Department of 

Education under RSA 32:11. (Majority vote required) MOTION: S. Peters-Troy 

MOVED Article Nine to the ballot as printed. SECOND: M. Szymcik-Swanzey. 

DISCUSSION: D. Bersaw-Richmond said the Board is requesting a portion of unused 

funds can be retained by the District. S. Peters-Troy said the towns have been doing 

this option for years and now it is extended to the schools. D. Connell-Richmond 

asked who determines an emergency. L. Witte, Superintendent explained the DOE 

determines the emergency. S. Peters-Troy said you have to apply to the State. 

MOTION: W. Wright-Fitzwilliam MOVED to move the question. SECOND: N. 

Moriarty-Richmond VOTE: Voice vote-yes. Motion passes. 

ARTICLE TEN: Whereas a qualified person already works for the Monadnock 

District as our Security Officer. Should the Monadnock Regional School District 

spend $46,725 to hire a Swanzey Police officer to become the Part-time Resource 

officer in our District, added to the existing Security Officer? By Petition. 

(Majority vote required). MOTION: N. Moriarty-Richmond MOVED Article Ten 

to the ballot as printed. SECOND: D. Bersaw-Richmond. DISCUSSION: N. 

Moriarty-Richmond explained the School Board put the SRO in the budget. N. 

Moriarty-Richmond wanted the SRO on a separate warrant article. This is a petitioned 

warrant article. MOTION: N. Moriarty-Richmond MOVED to move the question on 

Article Ten and move it to the ballot. SECOND: S. Peters-Troy. VOTE: Voice vote­

yes. Motion passes. 

ARTICLE ELEVEN: Shall the Monadnock Regional School District receive and 

approve the reports of the agents, auditors, committees and officers chosen as 

printed and distributed in the Annual Report? (Majority vote required). 

MOTION: B. Bohannon-Swanzey MOVED Article Eleven to the ballot as printed. 

SECOND: M. Szymcik-Swanzey. VOTE: Voice vote-yes. Motion passes. 

ARTICLE TWELVE: To listen to opinions of a purely advisory nature with 

regards to the conduct of school affairs for the ensuing year. (Majority vote 

required). MOTION: N. Moriarty-Richmond MOVED Article Twelve to the ballot as 

printed. SECOND: W. Wright. DISCUSSION: MOTION: B. Bohannon-Swanzey 

MOVED to 
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